
BEACONS in a Nutshell 
BEACONS is a process of short conversations that 
help us understand each other better and take wiser 
decisions about what we do and how we do things.
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Questions

Discussing 
priorities

What is most useful (or most interesting) for us 
to discuss more?

Sharing good 
stories

What examples can we share of good education?

(And) What might we do so that these things 
happened more often?

Listening to 
each other

What is it that you would like others to 
understand better?

Taking action (Based on our conversations) What can we do  
in our school?

(And) What messages do we most want people  
to hear at a national level?


